
When your Post adopts Josh, you’ll receive a program toolbox that guides you step-by-step 
on how to make sure your charitable work for children in the community is successful. From tips 
on working with the media, to an action timeline, to making a hospital presentation, to how to 
order, it’s all in the toolbox. 

Potential Kit Items:

•	 Sample	Press	Release

•	 Media	Tips	–	How	to	initiate	contact	and	strategies	for	communicating	program	benefits

•	 Timeline	–	Include	planning,	ordering,	shipping,	hospital	contact	and	hospital	visits

•	 Hospital	Contact	Names	–	Region	specific	with	key	contacts	related	to	the	project

•	 How	to	Organize	Hospital	Presentation	–	Timing,	length,	media

•	 Ordering	Information	(Drop	Shipping	Available	so	no	inventory	is	needed)

•	 How	to	set	up	Hospital/Legion	Accounts	–	Explain	benefits	to	hospitals	and	charity	groups

•	 History	of	Josh	and	Friends	and	relationship	with	other	organizations	

•	 Testimonials

•	 Presentation	DVD	with	videos,	photos,	press	releases,	etc.

•	 History	and	Talking	Points

Josh and Friends Program Kit 
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American Legion Post Adopts “Josh”

American	Legion	Post	123	of	Canton	is	helping	ease	the	uncertainty	and	fear	of	children	who	are	
facing	surgery,	hospitalization	or	other	healthcare	issues.

Members	of	Post	123	have	adopted	“Josh	and	Friends”	as	a	charitable	service	project	and	will	be	
delivering	a	story	book,	a	cuddly,	lifelike	Golden	Retriever	puppy	and	comfort	and	hope	to	children	who	
need it, B.K. Gilmore, post commander, said.

“Imagine	being	a	child	in	the	hospital,	dealing	with	a	health	problem	and	not	understanding	why	you	
are	there	and	what’s	happened	or	about	to	happen	to	you,”	Gilmore	said.	“Even	with	the	love	and	support	
of a family and caring doctors and nurses, it’s scary.

“Kids	and	pets	naturally	go	together,	and	a	stuffed	animal	that	never	leaves	the	child’s	side	can	be	
very	comforting.”

Josh	comes	to	kids	in	his	own	backpack,	along	with	an	illustrated	children’s	book,	“I’ll	Be	O.K.”	In	the	
book, Josh explains from a dog’s perspective what it’s like to visit a hospital.

“Josh	and	Friends”	was	developed	by	Dr.	Randy	Lange,	a	Tennessee	veterinarian.	“I’ll	be	O.K.”	
was	inspired	by	the	real-life	experience	of	Dr.	Lange’s	daughter’s	fear	of	surgery.	As	a	veterinarian,	he	
understands the power and comfort of the human-animal bond, and he developed the idea of a stuffed 
animal to accompany the book.

Josh	is	based	on	the	Lange	family’s	fun-loving	Golden	Retriever.	The	real,	Josh	frequently	visits	hospitals	
to	comfort	children.	Approximately	30,000	Josh	Kits	have	been	given	to	children	across	the	nation.

“The	members	of	Post	123	are	honored	to	be	associated	with	such	an	outstanding	effort,”	Gilmore	said.
“We’ll	do	our	part	in	this	area	to	expand	on	the	number	of	Josh	Kits	that	reach	the	kids	who	need	them.”
Educators,	medical	professionals,	veterinarians,	the	170	Children’s	Miracle	Network	hospitals,	the	

American	Veterinary	Medical	Association	and	the	American	Legion	Family	have	endorsed	the	Josh	project.	
A	portion	of	the	purchase	price	of	each	Josh	Kit	supports	the	local	Children’s	Miracle	Network	hospital.

Learn	more	about	Josh	at	www.joshandfriends.com	and	about	the	American	Legion	at	www.legion.org

Sample News Release
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Holding a news conference
	 -Alert	the	media	by	email	or	phone	least	3	days	in	advance
	 -Send	the	news	conference	notice	to	city	or	metro	desk	at	newspapers;
	 	 assignment	editor	at	TV	stations
	 -Confirm	receipt	of	the	invitation	a	day	or	two	before	the	event
	 -Send	just	enough	information	to	attract	media’s	interest	&	not	enough
  that the story could be written before the news conference 
	 -Schedule	the	announcement	mid	morning	or	mid	afternoon—
	 	 9:30	to	11:30	am	or	1:30	to	3:30	pm—for	media’s	convenience
	 -Distribute	media	kits	when	reporters	arrive	so	they	can	scan	the
	 	 information	&	prepare	questions	before	the	announcement
 -Keep speakers’ remarks brief, providing a concise summary 
	 	 of	the	Josh	Kit	&	why	the	Post	is	supporting	it
	 -Leave	plenty	of	time	for	questions	&	answers

Placing a story without holding a news conference or announcement
 -Use	media	contacts	that	have	written	stories	about	your	Post
	 -Contact	reporters	by	email	or	phone	&	give	a	brief	summary	of	Josh
	 	 &	why	you	are	supporting	the	program
	 -Offer	to	drop	off	the	media	kit	&	offer	to	do	an	interview—then	or	later
	 -Provide	the	story	&	information	a	few	days	in	advance	if	you	want	to	
	 	 “suggest”	that	the	story	to	be	published	on	a	specific	day,	
	 	 such	as	Sunday.	(Editors,	not	reporters,	make	the	decision	on	
	 	 when	the	story	will	“run.”)
	 -Indicate	that	the	story	is	“an	exclusive”	if,	and	only	if,	it	is	not	going	to	be		 	 	 	

  given to other media

Tips for talking with the media
	 -Have	a	few	key	points	to	emphasize	&	repeat	them	
  Why the Post chose Josh 
	 	 The	Post’s	history	of	charitable	work
	 -Relax	&	be	comfortable;	this	is	a	positive	story	&	the	reporter’s
  assignment is not to  write a negative article
	 -Keep	sentences	short	&	concise—this	helps	with	accuracy	of	what	
  appears in print
	 -Invite	the	reporter	to	call	back	if	her	or	she	thinks	of	other	questions	
  or needs to clarify information from the interview
	 -Do	not	ask	to	read	the	story	before	it	appears	in	print;	most	media
  have policies that prohibit it

Telling Josh’s Story
Tips for working with the news media
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“It’s	a	true	joy	to	see	a	child’s	face	when	we	enter	the	room	with	Josh.	It	is	
amazing	how	Josh	helps	our	children,	and	the	book	is	a	good	tool	for	a	mom	or							
dad	to	use	to	help	prepare	a	child	for	surgery.”	

 —Sonia Wiggins, Director of Outpatient Surgery, Phoebe Putney Memorial Hospital, Albany, GA.

“Since	Mommy	had	read	Josh’s	story	to	us,	my	brother	Jake	knew	about	each	
procedure.		Although	he	was	scared,	he	kept	repeating,	“I’ll	be	O.K.”	

—Nick Fiveash, Patient, Indian Springs, AL.

“On	the	day	of	surgery,	Josh	accompanied	our	daughter	to	the	hospital.	The		
		nurses	put	a	hospital	ID	band	around	his	paw	and	decorated	his	ears	with	happy	
stickers.	She	was	clutching	Josh	as	she	was	transported	down	to	surgery	and	Josh	
remained	next	to	her	in	recovery,	in	ICU	and	in	her	hospital	room.”	

—Dr. Daniel K. Cizewski, Parent, Tonganoxie, KS.

“The	Josh	and	Friends	program	illustrates	the	importance	and	strength	of	the	
human-animal	bond	that	veterinarians	see	every	day.	One	person,	with	minimal			
effort, can make a huge difference. When you and your staff see a Josh puppy in the 
hands of an ill child and a smile of relief on a parent’s face, you immediately see the 
win-win-win	situation.”	

—Beth Moore, Executive Director, Georgia Veterinary Medicine Association.

“Josh	becomes	a	friend	and	a	confidant.		Josh	is	therapy.	It’s	not	just	a	toy.	I	can’t	
tell	you	the	positive	impact	that	(gift)	is	for	our	children	and	their	families.”	

—Wendi Kellaris,  Manager of the Volunteer Resources Department, Childrens Hospital Los Angeles 

“When	my	husband	and	I	had	to	leave	the	room	(at	the	hospital)	—the	Josh	puppy	
got	to	stay.	Josh	represented	our	love—the	love	and	comfort	that	my	son	needed—	
going	into	that	procedure,	and	he	enabled	(our	son)	to	not	have	to	do	it	alone.”	

—Jill Beverlin, Parent, Knoxville, TN.

What people are saying about Josh
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When	three-year-old	Sammy	Hoover	left	a	hospital	in	Georgia	after	a	surgery,	he	had	a	companion	with	
him—a	stuffed	animal	puppy.	The	toddler	is	one	of	more	than	900	children	receiving	a	Josh	kit	this	year	
prior	to	undergoing	surgery	at	Phoebe	Putney	Memorial	Hospital	in	Albany,	Georgia.

Designed	by	Knoxville	veterinarian	Dr.	Randy	Lange,	the	Josh	kit	includes	a	plush	Golden	Retriever	and	
a	hardcover	book,	“I’ll	be	O.K.,”	whose	main	character	is	a	dog	that	goes	through	surgery.	A	person	reads	
the book to a child who is about to undergo surgery, and then the child carries the dog through all the 
tests and procedures they undergo while they are at the hospital.

Dr.	Steven	Whatley	of	Bush	Animal	Clinic	in	Albany	introduced	the	Josh	Project	to	Phoebe	hospital.	
After	learning	of	the	project	at	a	veterinary	conference,	Dr.	Whatley	began	offering	the	kits	at	his	clinic.	
Clients	are	given	the	option	of	taking	the	kits	home,	or	donating	them	to	Phoebe,	which	is	the	local	
hospital	in	the	Children’s	Miracle	Network.	This	alliance	of	children’s	hospitals	is	sponsoring	the	project,	
along	with	the	American	Veterinarian	Medical	Association	and	the	American	Legion	Family.

“It	is	true	joy	to	see	a	child’s	face	when	we	enter	the	room	with	Josh,”	says	Sonia	Wiggins,	director	of	
Outpatient	Surgery	at	Phoebe.

Wiggins	was	so	taken	with	the	project	that	she	requested	the	local	Children’s	Miracle	Network	affiliate	
and the Phoebe Foundation to purchase enough kits so that every child going through surgery could have 
one.	A	group	of	physicians	within	the	hospital,	who	touted	the	beneficial	health	effects	of	the	human-
animal-bond, were instrumental in getting the program funded.

“It	is	amazing	how	Josh	helps	our	children.	And,	the	book	is	a	good	tool	for	a	mom	or	dad	to	use	to	
help	prepare	a	child	for	surgery,”	Wiggins	said.	“It	helps	explain	away	some	fears,	for	both	the	child	and	
the	parent.”

Recently,	Sammy	had	the	pleasure	of	meeting	the	real	Josh,	a	Golden	Retriever	owned	by	Dr.	Lange.	
Dr.	Lange	and	Doug	Lesher,	co-founders	of	Joshco	LLC,	travel	across	the	country	visiting	Children’s	Miracle	
Network	hospitals.

The	success	of	the	project	varies	by	state.	In	Georgia,	for	example,	the	project	is	having	success,	in	
part,	because	the	Georgia	VMA	is	actively	promoting	it.

“The	Josh	and	Friends	program	illustrates	the	importance	and	strength	of	the	human-animal	bond	that	
veterinarians	see	every	day,”	said	Beth	Monte,	GVMA	executive	director.	“One	person,	with	minimal	effort,	
can	make	a	huge	difference.	Simply	putting	a	poster	and	a	Josh	kit	in	your	reception	area	will	generate	
donations from your clients as well as promoting a positive image for you. When you and your staff see a 
Josh puppy in the hands of an ill child and a smile of relief on a parent’s face, you immediately see the 
win-win-win	situation.”

Helping Children Cope with Surgery
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The	Executive	Board	gave	the	green	light	for	the	AVMA	to	participate	in	a	joint	program	with	the	
Children’s	Miracle	Network	called	“Pets	Helping	Kids,	Kids	Helping	Pets.”

One	of	the	main	components	is	involvement	with	the	Josh	Project.	Designed	by	Knoxville	
veterinarian	Dr.	Randy	Lange,	this	project	involves	a	stuffed	toy	Golden	Retriever	and	a	book,	“I’ll	Be	
O.K,”	whose	main	character	is	a	dog	that	goes	through	surgery.	The	book	and	dog	comfort	children	
facing serious medical challenges.

Through	participation	in	the	project,	veterinarians	will	be	able	to	purchase	and	sell	these	two	items,	
and	a	portion	of	the	profits	will	go	to	the	Children’s	Miracle	Network	in	the	veterinarian’s	region.

Dr.	James	H.	Brandt,	chair	of	the	Executive	Board,	expressed	his	enthusiasm	for	the	project,	saying	
he	saw	the	program	in	action	at	Vanderbilt	Children’s	Hospital	in	Nashville,	during	the	2002	AVMA	
Convention.	A	person	reads	a	book	to	a	child	who	is	about	to	undergo	surgery,	and	then	the	child	
carries	the	dog	through	all	the	tests	and	procedures,	Dr.	Brandt	said.	After	the	surgery,	health	care	
workers put the dog back in the child’s arms so that when he or she awakens, they think the dog has 
been with them the whole time.

The	AVMA	believes	that	partnering	with	the	largest	children’s	charity	of	its	kind	will	enhance	
national	awareness	of	the	veterinary	profession,	help	AVMA	members	and	their	practices	increase	their	
visibility through greater involvement in their communities, and promote the therapeutic value of 
the	human-animal	bond.	It	will	encourage	the	use	of	AVMA	guidelines	in	animal-assisted	activity	and	
therapy	programs.	And	it	may	create	a	mechanism	for	greater	involvement	of	veterinarians	as	an	integral	
part of the health care team in hospitals and long-term care facilities.

The	AVMA	Council	on	Public	Relations	and	Committee	on	the	Human-Animal	Bond,	the	two	entities	
that	recommended	the	motion	to	the	Executive	Board,	also	believe	that	the	Josh	Project	could	provide	
a	potential	source	of	funding	for	the	American	Veterinary	Medical	Foundation.	The	foundation	could	use	
this money to support studies addressing the various aspects of human-animal relationships.

In	addition	to	the	Josh	Project,	the	AVMA	will	explore	embarking	on	several	other	projects	through	
“Pets	Helping	Kids.	Kids	Helping	Pets.”	For	example,	the	Association	may	include	veterinarians	as	principal	
members	of	animal-assisted	therapy	programs	through	Children’s	Miracle	Network	hospitals.	Veterinary	
clinics	could	also	take	part	in	the	Miracle	Balloon	Campaign,	which	raises	money	for	needy	children.

American Veterinarian Medical Association 
joins hands with Children’s Miracle Network
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